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World Class Press Work and
Welded Assemblies




Supply Chain Management

Consistent zero defect quality performance -
constantly achieving zero PPM’s

Timed deliveries with Kanban option
Achieving 100% allocated delivery times
SQA disciplines Iin place

Planned maintenance using in-house tool room
facilities to minimise risk of process failure

Commitment to total service ethic — from early
stages of design through to delivery of fully
assembled finished products




Quality Processes

e |SO 9001:2000
« 1SO 14001:2004

¢ |SO/TS16949:2002 (in process)
 IMDS Registered

« PSW (Parts Submission Warranty) up to PPAP
level 3

o Kanban supply methods

 Newly installed Works Management System to
accommodate future growth in business
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Engineering

« CMM Measuring equipment — all checking
fixtures and gauges are NAMAS/UKAS
calibrated

 CAD design facilities — Catia and Autocad 2005

* |nvolvement in product design process to
optimise assembly and pressing methods




Contacts

Key Personnel

David Moss (Managing
Director)

davidm@genexuk.co.uk

Stewart Beese (Technical
Director)

stewartb@genexuk.co.uk

Andrew Spooner (Quality
Engineer)
guality@genexuk.co.uk

Tony Hopewell (Marketing Manager)
tonyh@genexuk.co.uk

Location

Genex UK Limited
Fryers Road

Leamore Business Park
Walsall

WS2 7NA

Tel: 01922 710050
Fax: 01922 495813
www.genexuk.co.uk
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The People

e Genex recognised in the Black Country
Chamber and Business Link Enterprise Awards
in 2002

— Best manufacturing start up
— Best overall start up

 Awarded the ‘Business Report’ Best Employer

Award (2005) in recognition of its positive
approach to employee relations

o Staff training
— Supervisory and management skills
— Financial
— Health and safety
— Continuous Improvement Processes
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Company Profile

Specialist small pressings company in operation
for over 30 years

Operates from premises extending to 27,000 sg
ft in Walsall

Turnover In excess of £2m

Private company run by 2 owner/ managers with
2( staff. Business subject to MBO in 2001

Proo
welc

Stee

uct range includes small brackets and
ed assemblies and other pressed parts in
and aluminium, mainly for the automotive

Industry
Genex Is approved to 1ISO 9001 and ISO 14001
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Production Capabillities (1)

Production of all forms of small pressed and
fabricated bracketry and assemblies

Multi-part component welding and assembly to
tight tolerances. Complex assembly capabilities
using jigs and checking fixtures

Production from coil and strip in cold and hot
rolled steel, high press material, aluminium and
stainless steel, coated steels (can press brass
and copper)

Most surface finishes can be incorporated
(powder coating, painting, electroplating,
anodising, shot peening)

Large and small volume production possible with
flexible manufacturing processes @




Production Capabillities (2)

Machinery
— 8 Progression Presses from 50-110 t.
— 15 Single Action presses from 20-110t.

— 6 Axis MIG Robotic Welding. CO2 welding
stations to 300kva. Spot and projection
welders to 75kva.

— PSM 5000 Fastener Inserter
— Drill and tapping machines




Product Selection (1)

N,

Sat Nav Assembly
Qil Cooler Bracket Bracket

it debidiiiii

Diesel Fuel Filter
Bracket

Reservoir Assembly
Bracket

Map Sensor Bracket

Vacuum Air Assembly

Bracket
U Bracket Reservoir

Assembly Bracket




Product Selection (2)

Exhaust Hanger Bracket
Filter Assembly Bracket

Sub Frame Bracket

Sub Frame Bracket

Head Liner Bracket Trim Bracket Head Liner Bracket




Product Selection (3)




Main Customers

15t Tier Customers End Customers
« Remploy e BMW
e Lear Corporation  LandRover
e TRW e Jaguar

e Johnson ControlsInc || Saab

Thyssen Krupp * Nissan

Groupo Antolin
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